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PE Funding Evalua-on Form  
  

 It is intended that this template should be used as prepara2on for the comple2on of the statutory digital repor2ng 
tool being introduced this academic year. You can upload data (including swimming) from this template onto this 
pla<orm once it becomes accessible.  

 Before you decide how you are going to use the funding for this academic year you should reflect and evaluate the 
impact of your use of the funding in 2024/2025.  

 All spending of the funding must conform with the terms outlined in the Condi2ons of Grant document.  
 The template is a working document that you can amend/update during the year.  
 Based on your evalua2on of last year’s funding you should decide what you intend to do this academic year, how 

you will do it, and what impact you expect it to have.  
  

It is important that the funding is used effec2vely and based on your school’s needs.  
  You must use the funding to make addi2onal and sustainable improvements to the PE and sport in your school.  You 
must develop and add to the PESSPA ac2vi2es that your school already offers.  

  
  



  

   

Summa%ve digital repor%ng from June 2025 will con%nue to include swimming and water safety informa%on therefore 
funding can be used to provide top-up lessons where necessary to ensure pupils meet na%onal curriculum swimming 
requirements.  

Review of last year  

We recommend that you start by reflec2ng on the impact of current provision and reviewing your previous 
spend  

  

What went well?  How do you know?  What didn’t go well?  How do you know?  
School successfully achieved Gold School 
Games Mark for the third consecu7ve year  

Official School Games Mark award 
confirma7on; external valida7on      

Use of external company (NESC) significantly 
improved lunch7me provision  
    

Pupil and staff feedback; reduced behaviour 
incidents at lunch7me; improved  
engagement noted in SLT walkarounds  

  

Some increase in minor accidents due to 
increase in number of ac7vi7es available and 
number of children par7cipa7ng   

Minor accident log  

NESC support increased aKer-school club 
par7cipa7on across Recep7on to Y6  

Club registers show consistent uptake across 
all year groups; wai7ng lists in some clubs  

Some ‘less popular’ spor7ng clubs were less 
aRended.   
    

AKer school club registers – next year plan to 
promote the sport ahead of sharing the ASC 
booking for parents/carers  



 

   

Regular aRendance at Town and Regional 
compe77ons for compe77on and 
development  

Compe77on calendar and records; pupil 
par7cipa7on logs  

Town-wide spor7ng calendar leads to 
transport complica7ons and therefore 
transport can, at 7mes, cost more than 
originally an7cipated  

Spor7ng calendar organisa7on and range of 
transport costs  

Whole-school par7cipa7on in Trust-wide 
PESSPA events  

Internal records of aRendance and class 
coverage; Trust feedback      

Disadvantaged pupils accessed all spor7ng 
events  

Pupil Premium tracking and event logs show 
inclusive par7cipa7on  

Not all disadvantaged children accessed an 
external spor7ng event  

School registers and par7cipa7on logs  

SEND children accessed Town-wide and Trust 
PESSPA ac7vi7es  

Event logs; staff feedback on inclusion and 
pupil development      

Every KS2 child (260 children) accessed 
swimming with qualified instructor  

Swimming provider records; assessment data 
shows children mee7ng or working towards 
NC expecta7ons, water safety and confidence 
in water  

  

  

  



  

   

Intended ac-ons for  
  

  
What are your plans for 2025/26?  How are you going to ac2on and achieve these plans?  

Intent  Implementa2on  

Build opportunity and evidence to achieve the Pla7num School Games Mark  Embed a long-term ac7on plan aligned to the Pla7num criteria, including increased 
intraschool compe77on, wider community links, and pupil voice in PESSPA planning. 
Maintain  
Gold standards and prepare evidence por`olio.  

Con7nue to work with external company (NESC) to enrich outdoor opportuni7es for 
physical development during lunch7mes  

Maintain lunch7me 7metable with a trained coach across playgrounds; regular equipment 
audits; con7nued liaison with PE Lead and SLT to tailor provision to children's needs. Track 
engagement and impact on behaviour and wellbeing.  

Provide a wide range of aKer school clubs through NESC, promo7ng a love of physical 
ac7vity and broadening horizons to new sports  
    

Provide each year group with a dedicated sports club night. Share termly schedules with 
parents including sport descrip7ons and session overviews. Monitor aRendance and gather 
pupil voice to evaluate impact and adapt offer.   

Priori7se increased par7cipa7on for disadvantaged children, aligned with Trust's PESSPA 
intent  

Use PP tracking to ensure disadvantaged pupils are offered and supported to access clubs, 
events, and Trust compe77ons. Remove barriers (e.g. kit, transport) and monitor 
par7cipa7on termly.  

Con7nue to support Year 5 and 6 children selected for the Junior Advanced Performance 
Programme (JAPP)  

Maintain close partnership with High Tunstall College of Science. Facilitate release 7me, 
transport, and follow-up support for selected children. Celebrate achievement and 
integrate it into transi7on planning.  



  

   

Provide a 7metable for all Key Stage 2 children to access swimming, including catch-up 
sessions  

Book swimming slots with High Tunstall College of Science for all KS2 pupils. Track progress 
against NC standards. Schedule addi7onal sessions for Year 6 children who haven't met 
expecta7ons. Promote water safety and confidence.  

Par7cipate in Hartlepool compe77ons to promote understanding of compe77ve sport and 
development sessions  

Subscribe to full local compe77on calendar and ensure access for a range of year groups 
and abili7es. Prepare children through in-school training and track aRendance/impact   

Invest in school’s Sports Leader programme  Train a new cohort of sports leaders for the academic year. Schedule half-termly coaching 
sessions with a qualified coach. Provide regular opportuni7es for leaders to run ac7vi7es, 
games, and support intra-school compe77ons.  

Expected impact and sustainability will be achieved  
  

What impact/intended impact/sustainability are you 
expec2ng?  

How will you know? What evidence do you have or 
expect to have?  

Increased pupil par7cipa7on and engagement in physical ac7vity across all key stages, 
including targeted groups  

Termly registers for extracurricular and lunch7me ac7vi7es. Par7cipa7on tracking by year 
group and subgroup. Pupil voice surveys and feedback.  

Raised profile of PE, sport and physical ac7vity across the school and wider community, 
leading towards Pla7num School Games Mark  

Engagement logs, environment, media posts through Class Dojo and other parental 
pla`orms, calendar of events, pupil leadership programme, and School Games Mark 
por`olio evidence.  
    

Sustainable systems in place to support physical ac7vity long-term, including structured 
lunch7me provision and a strong sports leader programme    

Sports leader training logs, 7metables for lunch7me provision, coach session feedback, 
and staff PE CPD opportuni7es.  
  



  

   

Improved swimming outcomes across KS2, especially for Year 6 pupils requiring catch-up  Swimming progress data mapped against na7onal curriculum expecta7ons. Instructor 
feedback and pupil tracking spreadsheets.  
  

Increased compe77ve sport par7cipa7on, including Trust and Hartlepool events, raising 
awareness and understanding of sport values  

  

Event registers, compe77on calendars, match reports, cer7ficates/awards, and pupil 
reflec7ons.  

Clear parental understanding and support for school PE offer, especially around aKer 
school sports  

Shared programme documenta7on, club info leRers, aRendance trends, and parent 
feedback via surveys or mee7ngs.  
    

Actual impact/sustainability and suppor-ng evidence  
  

What impact/sustainability have you seen?  What evidence do you have?  

Consistent achievement of Gold School Games Mark for the third consecu7ve cycle, with a 
clear trajectory towards Pla7num  
  

School Games Mark documenta7on and feedback, consistent achievement in spor7ng 
areas  

Increased par7cipa7on in structured lunch7me ac7vity due to use of NESC coach and 
equipment audit  
  

Lunch7me ac7vity mapping, coach planning, SLT/PE Lead monitoring, reduced behavioural 
incidents during lunch7mes  

Broad and inclusive extracurricular offer, with children from all year groups including SEND 
and disadvantaged pupils accessing clubs  
  

AKer school club registers, inclusion tracking, pupil voice feedback, photographic evidence 
of par7cipa7on  



  

   

All KS2 pupils accessed high-quality swimming sessions, promo7ng safety and skill 
development in water  
  

ARendance and assessment records from High Tunstall College of Science, summary of NC 
standard achievement  

Pupils aRended a variety of local and regional compe77ons for both development and 
compe77on, including SEND-specific events  
  

Event registers, Trust PESSPA par7cipa7on logs, compe77on reports, pupil evalua7ons  

Whole-school involvement in Trust-wide PESSPA events contributed to a posi7ve school 
culture around sport    
  

Trust event photos, registers, pupil voice reflec7ons, staff feedback reports  

  


